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CHURCH STRUCTURE AND SYSTEMS 

1. Biblical Basis. 
a. Jethro advised Moses to establish a leadership structure for Israel (Ex 18:17-23). 
b. The Israelites had an established structure and system as they camped and journeyed 

through the wilderness for forty years (Nu 2). 
c. With the wisdom God gave him, Solomon structured his government (1 Ki 4). 
d. The apostles established a structure to provide for the distribution of food so they 

focus on preaching and prayer (Ac 6:2-4). 
e. Paul commands the Corinthian church to do all things in order (1 Co 14:40). 
f. Like the human body (Eph 5:23), the church is to have an intentional, organised 

structure. 
g. Paul left Titus in create to put the churches in order by appointing elders (Ti 1:5). 

2. Benefits. 
a. Good Experiences. 

(1) When structures and systems aren’t in place, people have bad experiences. 
b. Excellence. 

(1) Disciplined execution of a good system results in godly excellence. 
c. Balance. 

(1) “Without a system and a structure to balance the five purposes [of your local 
church], your church will overemphasise the purpose that expresses the gifts and 
passion of its pastor.”  1

d. Efficiency. 
e. Ownership. 
f. Accountability. 

3. Needed Structure and Systems. 
a. Governance. 
b. Worship. 
c. Financial management. 
d. Lay mobilisation. 
e. Guest followup. 
f. Disciple making. 
g. Leadership development. 
h. Evaluation. 
i. Communication. 
j. Annual planning. 

4. Development. 
a. What needs to be done? 
b. When does it need to be done? 
c. How does it need to be done? 
d. Whose going to do it? 
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e. What can we do faster, better, more affordably? 

5. Problem Solving. 
a. When a problem arises, first ask whether it is a systems issue. 
b. Is it a system issue? Is it a leader issue? Is it a team member issue? 

6. Keys to Success. 
a. Honour the structure and systems. 
b. Celebrate the results of the structure and systems. 
c. Evaluate and improve the structure and systems. 
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